SWIM WAIKATO TECHNICAL SEMINAR – Matamata 22.06.02

REFEREE

INTRODUCTION  
Leader of “The Team” – The referee is not the most important person on the pooldeck.  All officials are important and have a role to play doing their particular job.  If we all do our jobs as we should then the swim meet will go smoothly with excellent results.  There is nothing worse at a swim meet from a referee’s perspective when officials are not up to standard and things do not go as they should.
The Referees role is ensuring “The Team” do their job properly throughout the meet so that the correct results for the swimmer are obtained.  To achieve this, a referee needs to be 

· firm but fair

· impartial

· in control but not overbearing

· patient and polite 

· knowledgeable of the rules and their application

· interpersonal skills (being able to relate to people)

· decisive –able to make decisions quickly and fairly
· in control and driving the meet to the most effective conclusion

At the pool – before the meet starts

Arrive on time – one hour before the start.  

Wear whites or the correct official dress if different from white (special coloured shirts or something).

Find out who your team is and who has key positions (chief IOTs, T/K, starters etc).  It is important particularly with the referee/starter relationship the dialogue is established prior to meet, eg. standing room, false starts etc.  Attend the team managers meeting – help work through any curly questions – otherwise check with the meet director as to any specific things that may have arisen at the team managers meeting.

Check the pool equipment – make sure 
· start blocks are OK, numbering etc. and tightness both ends, 
· false start ropes are in correct place and are operable

· backstroke flags are correctly positioned

· check with starter that start equipment actually works

· lane ropes are tight

· lap counters are available (if long distance)
· check with Ch/I0T about operation and set up

· make sure everything is in its place and everything is up to scratch before the start.
· attend the officials meeting
· if there are any special conditions pertaining to the meet you should explain these here

· check with the meet director that everything is set to go

· make sure you have all your equipment (whistle, pen, rules etc.)  
· obtain a programme, check the programme against the flyer 
· make sure DQ forms, protest forms etc. are available

· ensure electronic timing is installed, is working properly, and it has been checked

· finally make sure all officials are in their places – control is ready and that the meet is ready to start

· finally do not start until the correct start time.

The Meet

Whistles – a whistle is an outward sign that can demonstrate your degree of control during the meet.  Your body language and general demeanour can also demonstrate this.  Whistles must be strong and clear.  Remember they are a signal that something is about to happen.  All persons around the pool must be informed of this pending event.  Persons at the other end of the pool and up in the stands need to hear the whistle.

Referring to the rules, they state on the referee’s long whistle.  A short poop noise is not a proper whistle.  A point to note – there should be no difference between the whistles (1st and 2nd whistle) for a backstroke race.  (Read the rules SW 2.1.5.)

Swimmers step up onto the blocks for the start of the race.  This is an extremely important time for the swimmer.  The referee must allow sufficient time for the swimmers to set their position (feet etc) and to settle before the handover to the starter.  Do not allow too little time but do not allow too much time so that the swimmers begin to fidget.  At this time is when good judgement and control must prevail.  Obviously if a swimmer will not settle, all swimmers should be stood down, talked to and start the process again.

Hand over to the starter with outstretched arm.  Do not hold your clipboard or programme etc in this outstretched hand.  In fact the correct protocol is that the referee should have nothing in their hands at the start.  Put your clipboard/programme etc on a table to be picked up later.

The starter now has control - he/she may wish to hold the swimmers (allow more settling time) a bit longer – up to the starter.

The referee must however watch the start very carefully and intently.  There may be movement, false start etc.  Remember it is the referees right to finally decide if the start is OK.  Dialogue between starter and referee is right and proper if any problems occur at the start but the referee’s decision is final.  

Likewise, if a good start occurs, congratulations from the referee to the starter promote good team spirit etc.

After the start signal has been given, start walking with the swimmers.  Walking is a very important part of the control process.  Walk and watch your swimmers – do not become over officious, ie. trying to find something, anything that isn’t there.  Do not step up onto the side of the pool for a better look.  Watch the swimmers from the side of the pool in a respectful manner.

It is important for referees and J/Os to walk and watch the swimmers as a team.  Two in front and two behind
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Referee to stop at 15m mark at turn end.  Other J/Os go to 5m mark.  Observe turns, observe IOT’s and Ch/IOT.  Check with Ch/IOT for pre-arranged signal that everything is OK.  If not OK, referee needs to hold off signing result.  

Walking properly clearly demonstrates your commitment as an official to the team and the swimmers.  Remember you are on show – very visible – you need to clearly demonstrate that you are dedicated to your job.  Not yawning and looking board – wondering when you are going to get back on whistle again etc.

The referee during the race needs about 10 sets of eyes.  He/she needs to be watching the swimmers and also all the officials, ensuring they are doing their jobs properly.  You can see that refereeing becomes very easy if everyone does their job properly and effectively.

At the end on the race, the race must be judged and placed.  If electronic timing is being used, the places must be checked against the print out.

When all swimmers are home, signal to the J/Os on the opposite side of the pool to give the “clear the pool” whistle or hand over to the next referee for an over the top start.  (Check the Ch/IOT’s for all clear.)

Signing off of results

Check the event and heat number from the print-out against your programme.  Check your placing’s agree from your judging with that of the print out.  Slotting is permitted from the back-up if required due to pad malfunction or soft touch.

Specific rules regarding slotting must be followed – can be complicated.  Note any DQ on the print-out by crossing out that lane and print DQ beside it.

DQ’s 
SW2.1.6 – referee shall disqualify a swimmer for any violation that he personally sees.  The referee may also disqualify any swimmer for violation reported to him by other authorised officials.  All DQ’s are subject to the decision of the referee.

DQ’s must be accurate.  IOT’s starters, J/O’s must be absolutely sure of what they see and be able to write out a DQ for which reflects the wording of the rules.

Examples:

1.
Swimmer broke or Swimmer false started – no wording as such in rules.  What should be written on the DQ form is “Swimmer started before start signal was given”  
2.
A freestyle kick can be a breaststroke kick because a freestyle kick can be anything.  The rules say – movements of the legs shall be simultaneous and in the same horizontal plane without alternating movement.

DQ’s must reflect the wording in the rules.  I believe quoting the rule number is not required – you can add it if you want to but if you make a mistake a protest would be upheld.   
SW2.5.6 – IOT’s event, lane + infringement and 
SW2.6.3 from J/Os.

eg. Backstroke race. – swimmer did not touch at finish while on back,  ref SW 6.4
The referee should sign off the DQ only when he/she is satisfied as to the wording – the time should be noted on the DQ form next to the Referee’s signature (SRG 12.1).  Signing off is deemed to be the time of the occurrence.  

Remember rule SW 2.12.1 – Officials shall make their decision autonomously and independently of each other unless otherwise provided in the swimming rules  -  important not to have group decision making etc.  Ch/IOT + IOT – max, Referee + Ch/IOT – max.

Examples of Pool Walking:
White board examples

