Swim Waikato Selected Meets

Introduction;




 An overview of the process

   Comments taken from the Recorders Report to AGM of Swim Waikato 

With the extremely busy swimming calendar it has made it difficult to select regional teams and to fit in associated camps. Just not enough free weekends available. Therefore some of the swimmers selected for rep sides were asked a lot of as their prior experience was limited.  Although following the results of these swimmers through the season, proved the benefit of their selection.

Selections are always controversial, not by design on our part but because our public and their parents see things from a different point a view.  To this end we felt it necessary to share a broad overview of the process with you.  Every time selections are made the selectors follow a clear set of criteria.  The guidelines for these are published in the blue book annually.  The board also has directives for us as far as relay selection is concerned.  Basically we are looking at levels of fitness as reflected through results obtained in the time frame as suggested in the guidelines.  Because of the lack of depth of swimmers in most age groups we forced to look for the top all round achievers in each age group.  It would be great to have the luxury to use stroke specialist but we are more than happy to work with what we’ve got.  After which we then start the process of availability advising replacements as the confirmations come in.  When we have the correct confirmed number of swimmers, we then select a swimmer for each event on the program.  There is at least ten hours of work for each selector involved.  Each and every one of us enjoys our work on this panel.

 In general we attend most meets by officiating at them and endeavor to follow our selections and rejections with great interest.  High on our priority list for these teams is to promote ‘the team concept’ to the nth degree.  Therefore the swimmers are not informed of the event they will swim in until the day of the meet.  We believe it is important that the individual doesn’t feel any pressure of expectations from any quarter, team building is the focus.

General Rules For Selecting a Waikato Swim Team

Aim of selection






Fairness 100%







Best Team / Team Building / Experience

Read the meet conditions.


Take Note

· Age groups 

· Age update for meet

· Qualifying period

· Number and sex of team members

Once the facts are established


Edit the database of athletes

· Age update for meet

· Age Groups

· Qualifying Period

· Produce a meet eligibility report(this report shows swimmers top time for each eligible event) with a period restriction.  Usually for  three months prior to selection process.

· Produce top time report, prior 12 months  as well.  This is to show where the swimmers fitness level at present.

Remove athletes outside the criteria


Things to look for


· National Qualifiers /Non Qualifiers

· Special criteria specified by the Swim Waikato Board / other directive.

· If time allows, ask club recorders the availability of swimmers / who is presently 


fit.  Anything to speed the process up.

· Then remove swimmers without data and poor achievers.  All swimmers who are known to be unavailable.  Just make things as simple as possible.

Ready to start the selection process






Email panel reports / date to meet






Use the meet eligibility report and establish the number of swims each swimmer has top times in.  By doing this the swimmers select themselves in the main.  Top swimmers in each event become obvious.  Rarely do the selectors have to discuss individual merits.

Selection Criteria For RADs

(Regional Assessment Development Days)

A Swim New Zealand incentive.

Aim

Experience 
 

· Select a group of athletes of similar ability within the region.

· Monitor their progress over a period incorporating three training days plus follow a set coaching program between assessment days.

· Final selection prerequisite  is determined by their coaches willingness to attend RAD days and follow the program. 

Swim Waikato Development Committee Selection Criteria

· Select from swimmers who swam in the Waikato Classic (2006)

· Age group to consider over 12 and under 14.

· Not qualified for any National Competition.

· Select one girl and one boy from each club

· Select a second choice of one girl and one boy from every club as alternatives.

· Furnish full list of candidates to SW Development Committee

Method Used.

1.Top Time report using only Classic results.


Cut out all swimmers outside age criteria.


Ask for club by club report of swimmers


Cut out all swimmers who have achieved National QT times.

2.Top Time report using data since Classics.


Use same defining procedure as above in #1.

Result of Process

1.List of swimmers for each club that participated at Classics.  Results for 11 clubs.

2. List of swimmers for each club. 

 Results for 18 clubs

Note some clubs had no results in the time period.

Selection 

Swimmers were selected from #1. list.  Where there was not the depth or no participation at Classics swimmers were recommended from #2 list.

Conclusions

Positives 


A fair result was achieved reasonably quickly. 

Negatives


Time restrictions meant that there was no consultation process. 


There was no allowance for fitness.

Future selections for these days will become easier as we will all know the expectations.  This program has many positive features, now just needs positive support of clubs and swimmers alike.

Tri Meet Selection Process

Aim



Team Building

Selection Criteria

· These are specified in the Blue Book annually

· Times used for selection process from March 1st. until three weeks prior to the meet. Focus on results from June/ July. ( six month period too long to establish fitness)

· From the flyer,  the team consists of 30 members 15 male, 15 female. Age groups as per flyer /2 swimmers per event

· 2006 flyer stated we could have two wild cards (we chose older swimmers who no longer attend nationals)

· Note Watch the flyer as the criteria for swimmers has and will change in accordance with the host region requirements.

· Swim Waikato Criteria.  Swimmers selected for the Australian Tour or New Zealand Squads are not eligible for this selection 

Method Used

· Import meet /events off internet.

· Produce a top time spread sheet using the specified time frame

· Delete all swimmers / results that fit the criteria

· Produce meet eligibility report 

· Use the top time report adjust the new report to contain the same swimmers.

· Save both reports email to selectors suggest meeting time /place   

Results of Process 




Top time report  shows swimmers fitness level at present




Eligibility report shows best time for each swimmer in each 

event

Selection




Using the meet eligibility report results the panel rates every 

swimmer in every event




Select ranked list of ten in every age group (twice the 

number required, so that the chair has alternates for the 

team building)




Send list of selections( do not include the alternates)  to club 

recorders with dated RSVP.




Make alternate selections as withdrawals required.




Once list is confirmed produce other meet eligibility report 

containing results of only the confirmed swimmers.




Save report,  email to selectors arrange final selection date.




Select swimmers for each event. We practice fair play by 

generally using the best swimmer in each event plus one 

other,  not always the second best swimmer.  We endeavor 

to have each swimmer with the same number of swims /as 

close as possible.




Announce final team by emailing Waikato secretary and all 

club recorders




Swimmer to be informed of the events they are swimming on 

day of meet by the team coach.  This promotes team 

building no swimmer is to asked to swim anything beyond 

their capability. 

Conclusion 



Difficult time of the year.  Winter sport down to finals and a number 

of music and dance exam the same weekend.  To say nothing of 

winter sickness but despite this a good little team came together.

Aim of selection was definitely achieved good results in the pool 

and great team building.



The only negative was the fact that we used a non surveyed pool.  

In future when Waikato is the host we should factor in the pool 

criteria.



It is predicted that this meet will be in the same month of the year in 

2007 and will be hosted by Bay of Plenty Region.

Northern Regions

Aim



Best Team 
Improve region ranking within the regions involved.

Selection Criteria




Top times three months prior to selection process



Selection process to start 4 weeks prior to meet.



Blue Book statement is for when the meet was held on the first 

Sunday in November at Waikato.  This year the meet was held in 

June at Counties.  Next years date yet to be confirmed.

Method Used

· Import meet event off internet.
· Produce a top time spread sheet using the specified time frame

· Delete all swimmers / results that fit the criteria

· Produce meet eligibility report 

· Use the top time report adjust the new report to contain the same swimmers.

· Save both reports email to selectors suggest meeting time /place   

Results of Process




Top time report  shows swimmer current fitness level.




Eligibility report shows best time for each swimmer in 

each event

Selection




Using the meet eligibility report results, the panel rates 

every swimmer in every event




Select ranked list of ten in every age group (twice the 

numbers required, so that the chair has alternates for the 

team building)




Send list of selections( do not include the alternates)  to 

club recorders with dated RSVP.




Make alternate selections as withdrawals are received.




Once list is confirmed produce other meet eligibility 

report containing results of only the confirmed 

swimmers.




Save report, email to selectors arrange final selection 

date.




Select swimmers for each event. We practice fairplay by 

generally using the best swimmer in each event plus one 

other,  not always the second best swimmer.  We endeavor 

to have each swimmer with the same number of swims /as 

close as possible.




Announce final team by emailing Waikato secretary and all 

club recorders




Swimmer to be informed of the events they are swimming on 

day of meet by the team coach.  This promotes team 

building no swimmer is to asked to swim anything beyond 

their capability. 

Conclusions



Holding this meet in June in a six lane pool was not the best or greatest idea.  The six lane pool meant the time frame of the meet was dragged out, swimmers from the extremes of our region were home late for a Sunday.  But the unavailability of known swimmers gave a fantastic opportunity to others,  who took up the challenge admirably. 

To give our best to this meet we need to have a confirmed meet date and venue at least nine months prior to the day. 

For the particulars for the 2007 challenge clubs will need to read emails and keep an eye on Swim Waikato website as the Blue Book was published before the venue and date for this meet has not been decided.

Swim Waikato Relay Teams For Nationals

Aim



Best Team

Selection Criteria

SW / SNZ Qualified athletes attending the meet





SW at least two swimmers in relay must have 

individual QT in the distance and stroke.

Method Used





Import meet / events off internet
· Select team under event entries /Waikato Team/.  Computer select the best relay team from eligible athletes computing the best time for those athletes.  This will book the lane ranking at the meet.

· Week before the meet produce a top time report with update times for attending athletes in the stroke and distances prescribed.

· Check with Club recorder the availability of swimmers

· Email panel reports organize selection date.

Result of Process

Up to date times allow for best team selection.

Selection


Readjust team according to the top time report





List team send copy to Waikato Team Manager





Include reports of top times in all required stroke and 

distance.





Final adjustment to these relay team is the 

prerogative of the team manger but should be only 

adjusted using ‘posted’ meet results.

Conclusion


Fairest result based method.

We need support from clubs to reinforce with swimmers the pride in representing their own region at a national meet.  To withdraw from the relay not only lets the team down but penalizes those who would have given their eye teeth to have a shot.

