 SWIM WAIKATO BOARD Inc.

MINUTES OF MEETING Sunday 10th December 2006 held at Age Concern Rooms, Victoria Street, Hamilton at 10.00am

PRESENT:
Humphrey Pullon (President), Rodney Coombridge, Graham Smith, Dave Magill, Russell Strange and Kate Thorn (Secretary)

Humphrey Pullon, President, welcomed those clubs and Board Members in attendance and

thanked everyone for making themselves available for the Sunday meeting. 

Quorum not present for original meeting set down for Saturday 9th December 2006.

Those present agreed at the 9th December meeting, to set the meeting down for Sunday 10th December 2006 at 10.00am.  

Those present at this meeting became the quorum and Special Meeting proceeded.

ROLL CALL:
Ace
Present – Anthony Fisher



Cambridge
Proxy – Humphrey Pullon



Coromandel
Proxy – Humphrey Pullon



Fairfield
Proxy – Russell Strange



Hamilton
Present – Don Scarlet



Hillcrest
Present – Joy Thompson



Huntly
Proxy – Carolyn Edwards



Marlin
-



Matamata
Proxy – Humphrey Pullon



Mercury Bay
Proxy – Humphrey Pullon



Morrinsville
Proxy – Humphrey Pullon



Ngaruawahia
-



Ngatea
-



Opal
-



Otorohanga
-



Paeroa
-



Piopio
-



Piranha
-



Rovers
Present – Carolyn Edwards



Te Aroha
Present – Andrea Knight



Te Awamutu
-



Te Kuiti
-



Thames
-



Tokoroa
Proxy – Humphrey Pullon



Whangamata
-




Apologies and  Verification of Proxies: -
Accepted  -


 Moved Rovers / Russell Strange apologies and proxies be accepted from :

Cambridge, Coromandel, Fairfield, Huntly, Matamata, Mercury Bay, Morrinsville and Tokoroa Swimming Clubs. Cd.
Scrutineers to be appointed if required at a later time during the meeting.

Consideration of Remits and Recommendation:

1.
6.6
Technical Panel

6.6.1 There shall be a Technical Panel, appointed by the Executive Committee.  In conjunction with the SNZ Regional Examiner.  The Technical Panel shall be responsible to the Board of SW and shall consist of:

· Five appointed members, all of whom shall be nationally qualified officials (at least one being a nationally qualified Referee).  And

· The SNZ appointed Regional Examiner.

Explanation:  The position of a Swimming New Zealand Examiner dedicated exclusively to our region no longer exists.  The constitution needs to reflect this change.

Moved:  Swim Waikato Board / Hamilton
Cd.
2.
5.5
Affiliation Fees:

5.5.1 Each club shall pay on behalf of its’ members a SNZ the annual affiliation fee as 


set down by the SNZ AGM.  Such fees are to be paid by the date determined by 


SNZ.

5.5.2 Each club shall pay on behalf of its members SW affiliation fees as set down by the SNZ AGM.
, the amount to be decided and approved at either the SW Annual General Meeting each year or at a Special General Meeting of SW.
5.5.3 SW may set an additional annual regional fee as deemed necessary from time to time and approved by the SW Annual General Meeting or a Special General Meeting.

5.5.4 The annual affiliation fees plus any additional annual regional fee payable to SW shall be paid by such date as determined by the SW Board from time to time.

Explanation:


1. Swim Waikato Inc.’s affiliation fees are now set by Swimming New Zealand and our constitution needs to relect this change.

2. Swim Waikato’s Board wish to have the option of setting an additional regional affiliation fee to ensure that the required level of income is maintained.

Moved:
Swim Waikato Board / Fairfield
Cd.
Hillcrest abstained.

Recommendation 1.
Additional Regional Affiliation Fee:

Moved
Swim Waikato Board / Ace

”That an additional Regional Affiliation fee of $2.00 (inc GST) per Club Swimmer be charged for the 2007 – 08 season.”

EXPLANATION:

Creating a Reserve Fund:

1. A Club Swimmer is a “non competitive swimmer”.  The additional Regional affiliation fee will not be charged for Officials, Supporters, Administrators or coaches.

2. Swim Waikato Inc. have a commitment to Sport Waikato for the employment of a SportsForce employee to work on behalf of Swim Waikato and the additional Regional Affiliation Fee would be held to assist in meeting this commitment.  This year – 2006 – Swim Waikato have been successful in obtaining funding to cover their financial commitment but future funding is not guaranteed and a Reserve Fund is deemed necessary to ensure that we are able to retain our SportsForce involvement.  In the short time Swim Waikato have been involved in this programme we have seen a huge improvement in the revitalisation of our outlying clubs, and this is a direct result of Chris Jolly – our SportsForce person.  

3. Because Regions now “Host” National Meets on behalf of Swimming New Zealand and only receive a relatively small hosting fee, the ability to use National Meets as a “Regional Fundraiser” to the same degree as in the past has gone. Swim Waikato’s reserves from this source are quickly diminishing.  A reserve fund could be required to assist with the upgrading of electronic equipment for running meets or replacement of administration equipment if “grant applications” were not forthcoming.

Amendment:
Moved:
Russell Strange / Graham Smith :


“That an additional Regional Affiliation fee of $2.00 (inc GST) per Non Competitive Club Swimmer (including Learn To Swim, Cross Trainers, Tri Athletes etc.) be charged for the 2007 – 08 season.”
Cd.
Mercury Bay and Hillcrest abstained






Morrinsville – against.

The amendment became the motion and was carried.  

Mercury Bay and Hillcrest abstained and Morrinsville – against.

GENERAL BUSINESS

Whilst waiting for the necessary time to elapse on the 9th December (postponed due to no quorum present) the President spoke to those present about the current Development Programme together with an explanation of “how swimmers can attain the criteria for the various aspects of the Programme”.

An explanation of the Selection Process for National Relay Teams and other Waikato selected teams was explained and a handout given to clubs.

Signed as a true and correct record of Special General Meeting held 10th December 2006 by

………………………………………………….
Dated:    /     /2007
