3 Regions Synopsis

How things are going to work over this initial period 2006 – 2008


Our three regions will remain autonomous, operating as they normally do and have done in the past.

We can enhance what our three regions already do with this 3-regions structure
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Our 3 regions working together will enable the employment of a full-time Regional Director of Coaching

for the development of swimmers and coaches in our three regions

                                           The RDC will help with

    (((
               Coaches
                                                                                   Swimmers

We do not envisage amalgamating our regions at any point in the near future.
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Mission Statement


3 REGIONS WORKING TOGETHER TO CREATE PATHWAYS FOR SWIMMERS AND COACHES.


A shared vision, providing competitive opportunities for swimmers and clear pathways for our coaches within our regions.





Club coaches


Regional Director of Coaching available for consultation 


Club coaches could email in programme monthly or     so, for constructive advice


Achieve consistency of standards across clubs


Coaches will gain more confidence and deliver more


with RDC encouraging/developing them


Convene meeting 2/yr – assess priorities, set goals, give feedback


Competitor Coaches


Assist in design & implementation of programmes


Develop pathways for coaches


Assimilate & co-ordinate info from SNZ High Performance Director and deliver to 3 region coaches


Visit coaching programmes, assess areas of need.


Monitor progress through clear expectations & objective assessment


Assist design and monitor annual plans


Collate database competitive & test-set results & give feedback to coaches


General assistance and advice as requested


Provide coaching cover for coaches involved with National programme  


Assist develop a coaches network and coaches peer support system





Pathway development


Organising joint camps and tours


Coaching at single region camps


Guidance on swimmers programmes


Delivery of information for national squad members


More recognition at national champs by coaches other than own coach will encourage even higher levels of achievement by swimmers





Our three regions joining for training camps and competition will provide swimmers with


Relevant levels of competition


Relevant levels of networking


Relevant levels of training opportunities  





The joint 3 region championship meet will give our senior swimmers better competition than they currently have with single region’s champs, which will lead to improved results





Swimmers will feel less isolated, as regardless of their level there will be others at a similar stage to them, much more peer support from a bigger base


More peer support at nationals 











Overall this will help to grow, develop and increase the profile of swimming in our 3 regions

Recruitment Retention Recognition


