TIMEKEEPERS
Most people begin their officiating careers as timekeepers.  It is a vital role as swimmers do not swim for anything other than a time.  Time is a fundamental measure of a swimmers performance.  Because a swimmer’s time is so important in terms of the method by which it is obtained and recorded, it is imperative that particular rules and protocols are observed by time keepers on the pool deck.

Prior to the start of competition

Time keepers should arrive at the pool 1 hour before the start of the meet.  If a multi session meet (e.g. Waikato Age Group Champs – 6 sessions) they should arrive 1 hour before the start of session one and ½ an hour before the start of subsequent sessions.  They need to report to the Chief Timekeeper. The Chief Timekeeper will assign position (TK or CTK) and lane number.

Timekeepers need to bring their own watches, spare battery, pen/pencil, clipboard and spare paper.  If the meet is being held at an outdoor venue, a plastic bag is handy to keep papers dry if the day turns wet.
An officials meeting is usually held 15 – 20 minutes before the start of competition.  Positions and lanes for all timekeepers will be confirmed at this meeting together with positions for all officials at the meet.  At the conclusion of this meeting all timekeepers should immediately take up their respective positions on the pool deck, be seated and ready to start.  If electronic timing is being used a quick check of the stop button should take place prior to the start.

Check the name of the swimmer to be timed either before the start or at the end (50m races).  This duty is usually assigned by the Chief Lane timekeeper to one of the other T/K’s.

Check your watch is zeroed on the referee’s long whistle before each race.

At the Start
Do not watch the starter but listen for the start sound, and start your watch on that signal.  Do not start your watch on a strobe light flash if in use.  The start signal is usually a horn or hooter, but can sometimes be a whistle or voice command.  (in the case of primary starting equipment failure).  In any event, the Chief Timekeeper in consultation with the referee will advise the type of start signal to be used.
Start and stop the watch with a finger or thumb movement.  Once the race has started check to see that the watch has started.  If the watch does not start, was started early, or malfunctions in any way, the timekeeper should raise their hand to gain the attention of the Chief Timekeeper who will assign a replacement timekeeper for that race.  If there is no swimmer in your lane for a particular race, you should still start your watch regardless – you may be required as a replacement on other lanes where watches have malfunctioned.

During the Race
At the start and during the course of the race, remain seated.  Regular spot checks of the watch to ensure it is running are advised.  Count the laps of each race to ensure the race is timed correctly and that you are ready to take the time at the finish.  Referral to your programme may assist with longer race distances.

Timekeepers may be required to take split times for swimmers in 800m and 1500m races.  These times need to be recorded on lap/distance recording sheets.  It is vital that the lap/split button on the watch is used for this purpose and not the start/stop button.  Watch can be read at each turn.
Timekeepers can also be requested to separately time the first swimmer in a relay.  Usually additional timekeepers will be appointed for this task.

At the finish
When the leading swimmer is approximately 15 – 20m from the finish, check your watch is running (this allows sufficient time for replacement if a malfunction has occurred), then stand and take up a position at the end of the lane to time the finish of the race.  During the last few metres of the race, the timekeepers should not watch their swimmer but focus their attention down the face of the wall of the lane and stop their watches when any part of the swimmer touches the wall.  An incorrect touch is of no concern to timekeepers (IOT’s and referees check touches).  Timekeepers should then return to their seats and record their watch time on their programme.  Recording of times in this manner allows for later reference should a problem be discovered.
The chief lane time keeper should record the 2 timekeepers times and their own time on the deck label or time slip.  The referee, chief timekeeper or chief lane time keeper may ask to inspect the watches at this time.  When the 3 times are recorded, the official time will be determined.  When electronic equipment is in use, the time keeper shall activate the stop button in addition to their stop watch.  The stop button should be used by the favoured hand.  Care must be taken not to touch any part of the touch pad by the time keepers as this can trigger the pad to activate.  Time keepers must maintain their positions at the end of the lane looking down the wall for the touch to ensure an accurate recording of the time.  Do not step back and anticipate the touch to avoid getting wet – getting wet goes with the job.

At meets with over the top starts, there is often insufficient time to record the time on the deck label or time slip.  With your time recorded on your programme, the times can be accurately transposed to the deck label during the course of the next race.  Do not rely on memory.  The swimmer expects an accurate time.

Do not clear your watch until the referee blows his whistle for the start of the next race.  This practice should be universally accepted unless instructed otherwise by the chief time keeper or the referee.  Watches should be checked that they are reset to zero.

Determining the official time
Times supplied by electronic timing equipment (touch pads) take precedence over semi automatic or manual times, unless there is good reason to believe the electronic system is faulty.  Semi automatic times are those that have been started automatically but terminated by the time keeper (stop buttons).  It is sometimes said that time keepers manual times are only back-up to the back-up.  However, electronic time keeping equipment can fail at any time (even during a race) and therefore the manual times are used.  It is extremely important time keepers do not get trapped into the belief their times are unimportant.  They are vital.

If 3 watches record the same time, this is the official time.

If 2 watches agree and the third disagrees, the official time is that recorded by the 2 agreeing watches.

If all three watches are different, the official time is that of the watch having the “middle time”.

Where there is a watch malfunction and there is not time to call in a replacement, the resultant 2 watch times are to be recorded on the deck label.  The official time is the average of the 2 times.  This will be recorded in the official race results with a double asterisk (**) and that time cannot be used to claim a record or qualifying time.
A swimmer may approach a timekeeper and ask for his/her time.  This permitted, but it should be made clear to the swimmer that the time if unofficial.

Duties of Chief lane timekeeper
The CLTK is responsible for verifying the times recorded in that lane recording these times on a card (time slip or deck label) and determining the official time.  Inspection of the timekeeper’s watches should occur.

If using time slip pads, fill in the event No., Heat No., Lane No., and if a finals session write FINAL on the slip.  Where pre-printed deck labels are used, these details are already recorded.  The name of the swimmer must be checked with the swimmer with that from the programme.  Any irregularities must be reported to the Chief time keeper.

Assign one timekeeper to do splits in Long Distance events.

Any poor timekeeper practices, inaccuracies or irregularities occurring among the timekeepers should be reported by the CLTK to the Chief Timekeeper for them to action is required.

Times must be recorded as minutes, seconds and hundredths of seconds.  E.g. 1.07.91 not 67.91.

Duties of Chief Time Keeper
The chief time keeper should arrive at the pool 1 hour before the start of each session.  They must ensure there are enough timekeepers to cover the lanes (3 per lane).

Deck labels and equipment should be prepared and sorted during this time.  Timekeepers should be reporting to the Chief Timekeeper approximately 30 minutes before the start of the competition.  They should be assigned a position and a lane and instructed regarding any special features of the meet.  (e.g. Type of start signal, procedure in case of watch malfunction, long distance splits etc.).

Any stationary should be handed out (e.g. Long distance split times sheets etc.) including deck labels or time slip pads.  

Ensure your timekeepers have their equipment and that it is up to standard.

It is essential in assigning positions and lanes that a good mix of experience and compatibility among time keeping personnel is obtained.  Ensure experience is spread from the centre out to ensure it is spread as evenly as possible.

At the start of races, ensure all watches are running and assign replacements to those lanes where there are watch malfunctions.

At the finish of the race, you need to time the swimmer you believe is going to win.  When the race has finished and the time keepers have sat down, the CTK shall inspect the watches to ensure no watch malfunctioned.  If there is a watch malfunction it is permissible to use the CTK’s watch time as the third watch.  The taking of the time of the swimmer you believe will win should be taken from the end of the pool and not the side.  All deck labels or time slips should be collected at the end of each race, the official times checked and handed to the recorder.

At the conclusion of the meet, ensure all equipment is collected and put away correctly and check with the recorder and referee if any record application forms need to be signed.

Finally
(a) Always wear whites when officiating

(b) Do Not barrack, call out or yell for a swimmer at any stage during a race.

(c) Keep your focus and attention on your lane.
(d) Your chief objective is to record the time of your swimmer as accurately as possible.

(e) There is no need to change lanes if the swimmer in your lane is your child.  Remember the swimmer in each lane is just that – A swimmer.
(f) Assignment to an outside lane must not be considered unimportant.  Swimmers in open events can break age group or regional records – even the last swimmer home.

(g) Time keepers should be consistently recording times on their watches that are within .02 of each other.  
