MINUTES OF “WORKING TOGETHER” MEETING HELD KINGSGATE HOTEL, 11.30AM 15TH JULY 2005.

Present:
Paul Veric - SNZ CEO, Don Stanley – Swim Waikato Life Member, Donna Bouzaid – Coaching Director West Auckland Aquatics and Onehunga, Shona Hutt – Swim Waikato President, Humphrey Pullon – Swim Waikato Chairman, Paul Kane – Ace Squad Coach, Anthony Fisher – Ace President, Amy Guthrie – Cambridge Coach, Rodney Coombridge – Fairfield President, Brian Hampton – member of Ace, Chris Jolly – Sport Waikato Sports Force, Carolyn Edwards – Rovers President, Richard Sutton – Swim Waikato Coaches Representative, Dave Magill – Swim Waikato Board Member, Mandy Elliott – Swim Waikato Technical Representative, Jenny Lornie – Swim Waikato Recorder, Rachel Lornie – Rovers Coach, Yvonne Voss – Tech, Joy Thompson – Hillcrest Secretary, Sue Fowkes – Hillcrest President, Owen Collins – member of Rovers and Kate Thorn – Swim Waikato Secretary.

Humphrey Pullon introduced Don Stanley as Chairman and Paul Veric – SNZ CEO to the meeting.

Don spoke briefly about swimming in the Waikato and the effects it has through to New Zealand level.

Don then spoke about being involved with the merging of two clubs in Matamata, not swimming related, and how progress is being made and how that progress relates to swimming and how any progression should also be looking at the wide target – Swimming New Zealand.

Anthony Fisher spoke – read a written response from Ace Club to the meeting (unfortunately this had arrived after SW computer had been taken to the meet and was not available for distribution prior to the meeting).

Anthony advised that he felt the discussions were moving in the right direction but that all clubs needed to have input.  All swimmers, not just elite, need to be identified.  Any selection of a coach was vital, retention of swimmers needs to be addressed, advertising of final result needs to be advertised under the umbrella of Swim Waikato.

He spoke of various benefits to the sport – parental support was vital, cost needed to be considered carefully, and that we need to work together right through the region.

Carolyn Edwards spoke about the need to keep Club identity and retention of Pool time.

Rodney Coombridge said that the concept was fantastic.  Fairfield were concerned about keeping club identity.  Solution needed to keep swimmers visible within the club but giving them access to a higher programme that clubs cannot satisfactorily provide.  Concerned about the viability of clubs and the effect this idea might have on them.

Tennis is an example where top coaches have been brought in which is great for the more elite type player but that clubs were now struggling to retain their identity.

Joy Thompson spoke about the need to maintain club spirit at the Learn To Swim base and that Hillcrest still need to see the better swimmers back within their club structure.  Concept proposed was good.

Paul Veric then spoke to the meeting.

Paul spoke that other regions were experiencing same concerns as Swim Waikato and asking the question “Where do they fit into the big picture”.
He commented that we needed to look at the VISION first.  Good to see that group were in agreement that Waikato needed to do something.

Paul commented that we could go two ways :  either  Independence or Inter-dependence.  Meeting felt that we needed to follow the Inter-dependence way – dependent on one another.  We needed to feed off one another.

Paul asked the question “How committed are we as a region?” to progressing our concerns.  He asked “What do we need to do now?” – that is the hard question.  “What are we trying to Achieve”?  “What do we have to sacrifice to achieve”?  He commented that we needed the desire to change.

Performance Centre.

Paul advised that we needed to achieve our VISION to get funding, not just doing something for funding to meet our VISION.
We need to become a leading Region.

Utilise our environment.

Maximise High Performance Centres.

Secure environment.

Look at voluntary helpers.

How hard are volunteers to gain.

Struggling clubs need to address their problems.

Don advised the meeting that the many changes occurring within Swimming New Zealand at present were due to the leadership of Paul Veric and more were to come.

Shona asked about the new NZ Development Coach’s role.

Paul advised that the position will not come into force until January 2006 and in light of that SNZ will be bringing two Expert Coaches to New Zealand and they will be available to regions.  Details and names not available at present.

September / October there will be international type camps.

Development Coach will be a hands on person, running regional workshops.

Paul spoke about how Wanganui and Southland have developed coaching programmes to lift their swimming.  Both different schemes.

Also mentioned that Clive Power is available to speak to regions.

Donna Bouzaid spoke to the meeting.

Donna advised that we needed to ask the question “Why are we wanting to make changes”?

We need to take into account:

Needs of Swimmers

Needs of Clubs

Needs of Officials.

Decisions need to identify needs – not take them away and this way clubs will not lose their identities.

We need to look at growth at all levels.

Development – 
for coaches




For Officials




For parents.

Any decisions made need to have a purpose.

Club Identities – need Juniors and Development.

Decisions need to include Clear Pathways.

Lower level clubs need pathways to move up.

Everyone needs to take their blinkers off and everyone needs uniting.

Need to put swimming first.

Put in place pathways for:-

· Coaches

· Swimmers

· Officials

· Parents.

VISION  there also needs to be a vision within own Club.

Donna then spoke of two ways to go:

Option One:
-
Coaching Director

· Have a sub-committee made up of 1 from each club buying in 

· Employ a High Performance coach – from either within NZ or from overseas

· To work with other club coaches

· Manage and assist Club Coaches

· Work with High Performance swimmers – they need to feed off one another

· HP swimmers need to come together 2 – 3 times a week

· HP Coach to work with all levels of development – Elite, Age Group and Junior

Option Two – High Performance Coach

· HP swimmers training together all the time

· Using swimmers as Role Models back to their own clubs to assist.

· Southland have 2 coaches – 
approximately 34 in Opens level

· 30 – 40 at Age Group level

· 30 – 40 at Junior level

· The Southland Pool manages the Coaches and coaching Director.

Don Stanley asked “Where do we go now, what is the way forward”?

Whatever the decisions taken the process will need to be continually looked at as it evolves.

Key issues:

Coaching

Pool Space

Don also asked “Is there a place / time to approach Sport Waikato to assist?

Ace said that their needs to be a “Base” and we need to have a sub-committee look at all structures.

Don said that SW needed to work collectively.

Shona about taking the blinkers off and getting on with the process and make it work.

Development Strategy explained.

SW swimming is not progressing past National Age Group level, we need to get them through to Opens – finalists – medallists.

As collective group SW would be in a better position to negotiate with Waterworld.

Need to speak with top level swimmers as to what they feel is needed.

Paul Kane spoke about getting LTS groups to pass through swimmers instead of the retention problem there seems to be at that level.

Don then posed the question:  “How to Solve the problem”?

1. Identify the VISION

2. Work together instead of having the fragmented body

Humphrey Pullon spoke to the meeting about needing clubs to buy into the VISION.  We need to get our top swimmers training together.  Coaches needed to work together, sharing, supporting one another, targeting putting the sport ahead.

Meeting were advised that SW proposed to hold a Delegates Meeting on the morning of the 21st August – AGM date.

We need to support coaches, become Top Region in NZ, fit into the big picture of Leading Sport 2008.  We need to have a paper out to all clubs in SW by the end of July early August to be in a position to discuss the matter further at the Delegates Meeting 21st August.

A motion was put and then amended .  Before voting Anthony Fisher / Owen Collins moved that the motion and the amendment be withdrawn.

Original meeting group – Swim Waikato sub-committee are to meet and put proposal(s) in place and this paper to be circulated to all SW clubs for discussion at the Delegates meeting.

Meeting approved this approach.

Don Stanley thanked everyone for attending and for their input.

Meeting closed.

